OT3bIB

Ha aBropedepar auccepramun  AJIEKCEEHKO BJIAJMMHPA
BOPUCOBHNYA «CoBeplieHCTBOBAHHE OPraHH3alHMOHHOH CTPYKTYPHI
noapasjejieHuii rOpHOro NpeANpPHUSTHS B YCJOBHSIX H3MEHEHHS CIpoca Ha
NPOAYKIHIO», NPEACTABICHHONH HA COMCKAHHE Y4YeHOH CTeNneHH KaHIMIaTa
TEXHHYECKHX Hayk mno coeunaabHoctH 05.02.22 — «Opranuzanus
NpPOU3BOACTBA (rOPHAsi MPOMbILLJICHHOCTD)»

B pa6ore mpexacraBieHa MeTOAMKAa COBEPIIEHCTBOBAaHUS OPraHU3AaLMOHHOM
CIPYKTYPBEl  TOIpa3fieleHuii  TOPHOTO  IpPeIIpHsATHS, OCHOBaHHAas  Ha
B3aMMOCOTITIaCOBAHHOM H3MEHEHHH IieJiell U 3aJad pa3BUTHs IOApa3IecHHH,
GYHKIMH U TOJDKHOCTHBIX 0083aHHOCTEH pabOTHHMKOB. OTO CO3AAET YCIOBHUS IS
noBeimeHuss  3GQ(EKTHBHOCTH  MPOU3BOACTBEHHBIX  IIPOLIECCOB  T'OPHOIO
NPEANIPUATHS B YCIOBUAX MEHSIOWETOCS CIIPOCa Ha MPOAYKIIHUIO.

BeIsBIIeHHAas  B3aUMOCBS3b  MEXIy  pPe3yJNbTaTUBHOCTBIO  H3MEHEHHs
OpPraHM3allMOHHOM  CTPYKTYpBl IOApA3NeleHMH TOPHOIO MPEINPUATHS U
IPOM3BOJAMTENLHEIM ~ BpeMeHeM  paboTel  000pyNOBaHHsA,  OTPAXKAIOLIMM
3QPEeKTUBHOCTh  IPOM3BOJACTBEHHBIX IPOLIECCOB, IPEACTABIAET HAYYHYIO
3HAYMMOCTD JUCCEPTaIHH.

ITpakTHYEeCKYl0 IIEHHOCTh IPEACTaBIAET MHTETPAIBHBIA  I10Ka3aTellb
PE3yJIBTATHBHOCTH W3MEHEHHS OpPraHM3allMOHHOH CTPYKTYpPEHI, OTpPaXKarOI(Hii
COOTHOIIEHWE KoJM4YecTBa GYHKIMA ©  oOs3aHHOCTEH  pabOTHMKOB €
IEpCOHAIBLHON  OTBETCTBEHHOCTBIO,  BBIIOJHAEMBIX B  COOTBETCTBUH  C
ONpENEIEHHBIMA LEJSIMA M 3aJadaMM DPa3BUTUS IOJpasfelieHuH, K oOiemy
KOJIMYECTBY QYHKIHH 1 00s13aHHOCTEH BeeX €ro pabOTHHKOB.

JIOCTOMHCTBOM JIMCCEPTAallMOHHONH paboThl TakkKe sABISETCS TO, 4YTO
NpeUIOKEHHbIE METOAWYECKUE IIOJIOXKEHHUS IOJAKPEIUIEHBl pe3yjbTaTaMM HX
peanmszanu B Pygmoympasnenun [TAO «VYpamacbecT» H  MOryT OBITH
MCIOJB30BaHEl PYKOBOAUTESIMA M CHEI[HAIUCTAMH TOPHBIX IPEINPUATHH IIpH
pa3paboTKe IUTAHOB W IIPOTPaMM pPa3BHTHS IPOM3BOACTBEHHBIX IPOLIECCOB, a
TaKXe [PU YTEHHH Y4eOHBIX TUCHUIUIMH B BBICHIMX YYEOHBIX 3aBENEHUAX JUIL

IOATOTOBKH I'OPHBIX HHXXCHEPOB.



3ameuanus 1o pabore:

- U3 aBTOpedepara HEMOHSATHO, KaK IOCUUTATh KOJHUYECTBO JIOJDKHOCTHBIX
o0s13aHHOCTEH pabOTHUKOB;

- KTO MOXET YIpaBlIATh COBEPHIEHCTBOBAaHHEM OpraHU3allMOHHON
cTpyktypel? Ecnu ¢yHKIMS ynpaBieHHs HoApasyMeBaeT paboTy HHXXEHEpPHO-
TEXHHYECKOro IepcoHayla, TO modemy B pacuerT ¢opMmyinsl (1) mpuHHMaercs
KOJIMYECTBO 00sA3aHHOCTEN BeeX pabOTHUKOB?

VKa3aHHbpIE  3aMeuYaHWs  He  CHI)KAlOT  3HAYMMOCTH  PeE3yJIbTaToOB
JUCcepTaliMOHHON paboTel. Matepuan aBTopedepaTa H3J0XKEH IPaMOTHO H
JordyHo. PaboTa BBINOJHEHA HA aKTYaJbHYIO TEMY, COAECPKUT HAYYHYIO HOBHU3HY,
MMeET 3HAYMUTENBHYIO HAYYHYIO U MPaKTHYeCKyIo eHHOCTh. Coaepxanue paboThl
COOTBETCTBYET TpeboBaHusIM, npenbiasiseMsiM BAK Munncrepcrsa 06pazoBaHus
1 Haykd PD k KaHAMIATCKUM JHCCEPTaIlUaM, a ee aBTop AJjiekceeHko Buagumup
BopucoBHY 3acity>XUBaeT MPUCYXKIECHUS YICHON CTEIIeHH KaHAUaTa TEXHUYECKUX
Hayk mo crenuansHoctd 05.02.22 — «OpraHusanus INpoOU3BOACTBA (TOpHas

IPOMBIIIIEHHOCTH )».
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