OT3bIB

Ha aBTOpedepar JaucceprTalloHHol pabotsl A3zeBa Bnaaumupa Anex-
caHipoBHYa «MeTon0JI0rUsl KOMIUIEKCHOIO [UJIAaHUPOBAHUs TOPHOTO
MPOHU3BOJCTBA B YCIOBUAX WHHOBALMOHHOTO Pa3BUTHA YIile100bIBaKO-
LIETO MPEANPUATHA» Ha COMCKAHHME YYEHOH CTeNeHU JOKTOpa TeXHHYe-
CKHMX Hayk 1o cneunansHocTi 05.02.22 — «Opranuzanust npou3BoACTBa

(ropHas IpOMBILIEHHOCTD )»

KpusucHele sgBieHHs B MUPOBOM HDKOHOMMKE MPUBOAST K HapylIEHHUIO yC-
TOHYMBOCTH M CHHXXEHMIO KOHKYPEHTOCHMOCOOHOCTH OTE€YEeCTBEHHbIX Mpearpu-
ATUH, B TOM 4Hcje yrienodsiBarouux. HecMOTps Ha TeXHHUKO-TEXHOJIOMHYECKOe
MEPEBOOPYKEHHE, OCYLIECTBIsIEMOe Ha OONBIIMHCTBE YriaeAoObIBAIOUIMX IIpeji-
NMPUATHH, TEMIT POCTa MPOU3BOAUTEIBHOCTH 00OpYJOBaHUSI U TpyJaa IEpcoHala
OCTAeTCs HUXKe TpebyeMoro Ui odecreyeHUsi KOHKYPEHTOCNOCOOHOCTH. OaHON
U3 OCHOBHBIX NMPHUYMH, OrPAaHUYMBAIOLIMX MOBBIILIEHUE YPOBHS UCIOJIL30BAHUS 110-
TEHIHajIa TPOU3BOICTBEHHON CUCTEMBI YIIeJ00bIBAIOLLECTO TIPEATIPUITHSA, ABIAET-
Cd CHCTEMa IJIAHMPOBAHMSI MOPHOIO NMPOM3BOJCTBA, HE YUYWThIBAIOUAsl MEpPEexXol-
HBIE TIPOLIECCHI, KOTOPble CTAHOBATCA MpeodaflaloluIMMH B YCIOBUSX WHHOBALH-
OHHOr0 pa3BUTHs. B cBsizu ¢ 3TuM, pabota Ha Temy «MeT0/10J10r1sl KOMIUIEKCHOTO
NJIAHUPOBAHUA TOPHOTO MPOU3BOJCTBA B YCIOBHSAX HHHOBALMOHHOIO pAa3BUTHSA
YIi1e100BbIBAIOLLIETO MPEANPUSTHS» SBIISETCS CBOEBPEMEHHON W aKTyalbHOM.

Cy11ecTBEHHO HOBBIMHU SIBJISIOTCS CICAYIOLIME Pe3yJIbTaThl pabOTHI:

— JlaHo onpeneneHue MOHATHS «IEPEXOJHBIH MPOIECe» TIPUMEHUTEIBHO K
yriejo0bIBaloeMy NpeAnpuaTUiO KakK IMOCeNoBaTeIbHOr0 W3MEHEHHUs COCTOs-
HUs IPOM3BOJICTBEHHOH CUCTEMBI,

— PackpbiTa cylnHOCTb ynpaBiaeHHs NEePeXOaHbBIMH IPOLECCaMU B YCIOBUAX
MHHOBALUMOHHOI'O pasBUTHsl, 3aKJIFOYAIOLIASICS B BRIPAOOTKE M OCYIIECTBIEHUH Lie-
JIeHaNnpaB/IeHHbIX BO3JeHCTBUH Ha B3aMMOCBSA3H U B3aUMOOTHOLLIECHUS B CTPYKTYype
MPOM3BOJCTBEHHON JesITe/IbHOCTH MNepcoHaa, obecrneunBalonx ee TpaHchopma-
[HIO JUTS JIOCTHXKEHUS HEOOXOAMMOI0 COCTOAHUS MPOU3BOACTBEHHON CHCTEMBI;

— BoifBiaeHbl 0COOEHHOCTH MepeXO/HbIX MPoLleccoB 1Py TpaHchopmalnu

CTPYKTYpPbI IIPOU3BOJICTBEHHON CUCTEMBI;



— OO0ocHoBaHAa COBOKYMHOCTb METOAOB KOMIUICKCHOIO [JIAaHMPOBAHHS
FOPHOTO MPOM3BOJACTBA B YCIOBUAX WHHOBALMOHHOTO Pa3BHUTHS, MO3BOJISAIOLIAS
OCYUIECTBIIATL MEPEeBO MPOU3BOJCTBCHHOH CHCTEMBbl B TpebyemMoe COCTOSHHC B
YIpaBIsieMOM pekHMe;

— O0O0CHOBaHBI KPUTEPUM KOMIIIEKCHOTO TIaHUPOBAHHUS TOPHOTO TPOU3-
BOJICTBA B YCJIOBHUAX WHHOBALMOHHOIO Pa3BUTHA YIi1e100bIBAIOLIECTO NPEeaANPHATHA
(LiesIeHANpPaBI@HHOCTh, BOBIEYEHHOCTh M COTIACOBAHHOCTh B3aMMOJIEHCTBUS T1ep-
CoHana, c0aTaHCHPOBAHHOCTE MMPOLIECCOB MPOU3BOJICTBEHHOM CUCTEMBI), 4 TAKKe
MoKasaTesid JUiss UX KOJTHYECTBEHHOW OLEHKH, NMPUMEHEHHE KOTOPBIX MO3BOJISET
MOBBICHTH KAY€CTBO CTPATErMUECKUX U TAKTHUECKUX pelleHui no TpaHchopmaliuu
ITPOU3BOJICTBEHHON CUCTEMBI.

Hayuynas 3nauMmocTh paGoThl 3akitouaercs B pa3paboTKe METOI0JIOTHH
KOMIUIEKCHOTI'O IJJaHUPOBaHHUsl TOPHOrO NMPOM3BOJCTBA B YCIOBHUSX MHHOBAIIMOH-
HOTO Pa3sBUTHA yTriieJOOBIBAIOILEIO MPEANPHATUHS A8 NOBbIeHUS 3((PEeKTHBHO-
CTH M DE30MacHOCTH ero JAesiTelIbHOCTH.

IIpakTrueckas 3HAYMMOCTb MCCIICIOBAHMS 3aKJIFOYACTCS B TOM, YTO MCIMOJIb-
30BaHME BBIBOIOB, PEKOMEH/IALMI U METOJIMYECKUX TTOJIOKEHUH TUCCEPTALIMH TIPH
TUIAHUPOBAHWK TOPHOI'O IMPOU3BOACTBA B YCIOBUAX HHHOBAUHMOHHOTO pa3BUTHA
yriea06bIBalOLIEero MPeANpPHUsITHS [TO3BOJIUT MOBBICUTHL 3()()EeKTUBHOCTL OpraHu3a-
[TUOHHO-TEXHOJIOTHYECKUX M YIPaBIeHYECKUX pelleHHH. DTO MpakTHYECKHU MOJ-
TBEPXKACHO B pErHOHA/ILHLIX [POM3BOJICTBEHHBLIX 00beauHeHusx «CYDK-
Xaxkacus», «CYDK-KpacHospck», OonepexarolliM, M0 OTHOIIECHHIO K CpeaHepsbl-
HOYHBIM II0Ka3aTesisiM, pOCTOM MPOU3BOJIMTENLHOCTH TOPHOTPAHCIIOPTHOTO 000-
pPYZAOBaHUA W TpyZAa TepcoHana, MoBbillieHHeM 3G EeKTUBHOCTH MCIOJIb30BaAHHS
pecypcoB, CHWKEHHEM YPOBHA pUCKa TPaBM U aBapHH.

JlocTOBEPHOCTH TMOJIyYeHHBIX pe3yJIbTaTOB  IOJTBEPIKAAETCA TpPeICTaBU-
TEJILHBIM 00BEMOM CTATUCTUYECKUX JAHHBIX, @ TAKKe IOJIOKUTE/IbHBIM OIbITOM
BHEJPEHHs pazpaboTok aBTopa.

B xauyecTBe 3ameuaHuii HEOOXOAMMO YKa3aTh cleayloliee:

Ha ctp. 24 aBtopedepara B Tabnuie 9 oqHUM U3 MoOKazaTeseH, OTpaxaro-
IUX HM3MEHEHMs pe3ysbTaTOB MPOMU3BOACTBEHHON AesirtensHocth OO0 «CYDIK-

Xakacusi» B 4acTH I'[])OMMLLU]EHHOﬁ 0€30MacHOCTH BbI6pElH nokaszarenb «Puck

o



TpaBM MW aBapui», B TO BpeMsl KaK, OCHOBHLIM HHIAHKATOPOM H(P(HeKTUBHOCTH
KOMIAaHUK B 00JIaCTH OXpaHbl TPYAa U MPOMBILLIEHHON 0€30MacHOCTH, MPHHATHIM
B MHPOBOﬁ [IPpaKTHKE, SBJISIETCH 1MTOKas3aTelb CHHUKEeHMHS 4acTOThl [IPOH3BOJACTBEH-
Horo TpaBmaTH3Ma Ha 1000000 pabounx yacos (LTIFR). Cuuraio npaBuibHbIM
Ob110 n06aBuThL nokaszatens LTIFR B aTy Tabauuy.

BhickaszaHHble 3amevanusi HOCST XapakTep PeKOMEHIalui Ajs AajbHeHIero
MCCIIe/IOBAaHHUS U HE CHMIKAIOT OOIIEH OLIGHKM 3HAYMMOCTHU HAyUHBIX Pe3yJIbTaToB
W UX MpakTHyeckol 1eHHocTH. [lo cBoemy conepkaHuio auccepranus sBiaseTCs
3aKOHYEHHOM Hay4YHO-KBaJU(PUKALMOHHOH paboToOi, COOTBETCTBYET NacIopTy
cnenuaneHocTy 05.02.22 — «Opranuzauus nMpou3BojicTBa (ropHas MpOMBILLIIEH-
HOCTb) ¥ TpebOBaHUSAM, YCTAHOBIEHHBIM 1M1, 9-14 TTonokeHus o nopsake npucy-
KJICHUS YYEHBIX CTEMeHel, yTBepK/AeHHOro mnoctaHoBieHueM [IpaBuTelsbcTBa
Poccuiickoii ®enepauun ot 24 cenrtadps 2013 r. Ne 842, Aprop aucceprauuy,
AzeB Brnaaumup AnekcanjpoBrY 3acily)KHBAeT NPUCYKAEHUS €My YUeHOH cTere-
HH JIOKTOpa TEeXHHYECKMX Hayk mo crnenuansHoctd 05.02.22 — «Opranusauus

MPOU3BOACTBA (rOpHAs IPOMBIIIIIEHHOCTS).

3aMecTHTe/Ib TEXHUYECKOIO JIMPEKTOpa
AO "CYDK-KpacnHospck",

JNOKTOP TEXHUUYECKHUX HAYK C.I'. Crenanos

Anpec: 660049, P, r. KpacHosipck, ynuua Jlenuna, nom 35, crpoenue 2, E-mail:
StepanovSG@suek.ru, ten. +7(391) 259-21-99

IMoanuce C.I'. Crenanosa 3asepsio,
HavanbHuk ynpaBneHus 1o nepcoxainy,
TPYAY U COLMAILHBIM BOMPOCAM T.H. Buwnesckas
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